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建築項目成本工程及工料測量實務課程 

Construction Project Cost Engineering & 

Quantity Surveying Practices 
 

專業提昇 Professional Enhancement 

提昇工程師和建築專業人員在處理工程成本控制及合約的專業知識，認知和行業趨勢。 

Enrich engineers and construction professionals with updated engineering costing control and contracting 

knowledge, skills and industrial trends. 

課程簡介 Course Introduction 

加強建築專業人士在成本控制及工料測量的知識，並分析建築合同和商業事務的執業實踐。 

To enrich practicing construction professionals the basic knowledgesand general understanding of quantity 

surveying practices, contractual and commercial matters relating to construction projects and built 

environment throughout the life cycle. 

課程大綱 Course Outlines 

1. 成本工程及工料測量實務 Cost Engineering & Quantity Surveying Practices - 

Introduction on the quantity surveyor profession within the modern construction and built 

environment, key roles and duties and major contribution to every successful project on life cycle 

bases. 
 

2. 設計經濟學和成本規劃 Design Economics and Cost Planning – 

Coverage on the general cost management of design development for a project from inception, 

feasibility to completion during the pre-contract stages. 
 

3. 採購和招標 Procurement and Tendering – 

General knowledge of procurement routes and methodologies, tender documentation and procedures, 

tender addendum and negotiation, tender award formality, different contract agreements for main 

contract and sub-contract.  
 

4. 合約行政 Contract Administration – 

Demonstration on the basic requirements of administrative procedures and management techniques 

necessary for smooth running of construction project in accordance with the terms and condition of 

the contract agreement. 
 

5. 建築工程量化和成本核算 Quantification and Costing of Construction Works – 

Methods of measurement, pricing of works, valuation of changes, cost control of construction works 

at all stages of construction project. 
 

6. 工程保險 Project Insurances – 

Common types of insurance policies, insurance coverage and excess, risk management in 

construction. 
 

7. 建築商業管理 Construction Commercial Management - 

Controlling of project cost components, cash flow forecast, P&L, profitability and budgeting 
 

8. 建築索賠和糾紛處理 Construction Claims and Dispute Resolution –  

Types of claim in construction, claim management with emphasis on initiation, procedure and 

技術支援機構 



settlement. Natures of construction dispute, common practices and resolution methods. 

 

教學對象 Target Audience   

執業工程師、建築師、測量師及建築專業人士 

Civil Engineers, architects, surveyors and construction professionals 
 

授課語言 Medium of Instruction  

以廣東話講授，筆記以英文為主  Delivered in Cantonese with notes mainly in English 
 

報名地點 Venue for Enrollment 

澳門氹仔偉龍馬路澳門科技大學 O 座 6 樓  博雅學院 

SLA, 2/F Block O, Macau University of Science and Technology, Avenida Wai Long, Taipa, Macau 

上課地點 Venue for Class  

澳門氹仔偉龍馬路澳門科技大學（確實地點將於確認開課時以手機短訊通知） 

Macau University of Science and Technology, Avenida Wai Long, Taipa, Macau (Classroom number will 

be notified after the course is confirmed to commence.) 
 

上課日期 Course Date & Time 

 

課程費用 Tuition Fee  MOP 2,400                              收生名額 Class Size    40 人 

--------------------------------------------------------------------------------------------------------------------------------- 

* 報名注意事項 Enrollment Notes *  

報名時間：星期一至五(9:00 – 13:00；14:30 – 20:00)[公眾假期除外] 

Operation hours: Monday to Friday (9:00 –13:00; 14:30 –20:00) [Close at Public Holidays] 

1. 首次報讀本院短期課程者，請先登入網上報名系統（網址：https://scs.must.edu.mo/oasc/PersonalInfo.do）或掃瞄以下

的 QR Code，選擇 <建築工程> 類別，預先登記個人資料（不需上傳身份證），填妥資料後，帶備身份證正、副本

至本院辦理報名。 

   For those who enroll for our courses for the first time, please go to https://scs.must.edu.mo/oasc/PersonalInfo.do or scan the 

QR Code below, choose the category of <Building & Construction>,

 

https://scs.must.edu.mo/oasc/PersonalInfo.do
https://scs.must.edu.mo/oasc/PersonalInfo.do
mailto:sla@must.edu.mo
http://www.must.edu.mo/sla/diploma-certificate-programs
mailto:sla@must.edu.mo
mailto:sla@must.edu.mo

