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Key priority areas in the university are: (1) teaching and learning, and related to this is
assessment. Closely related to teaching is (2) student support, feedback and involvement. Both
of these are concerned with quality, so a related issue is (3) quality assurance in the Faculty.
For quality to be continuously improved in the Faculty, attention has to be given to its leadership
and management (4), also to its staffing and staff development (5) and to research (6). These
six areas, then, are the main focus for Faculty Review, with the first three and the last being
particularly significant, and with teaching and learning being the priority.
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The Faculty Review and quality assurance in the Faculty must bring real, tangible improvements
in the university, not just be paper exercises. Hence, whilst Faculty Review can focus on a whole
range of issues, at this present these six areas are the main priorities:

Teaching, learning and assessment
Student support, feedback and involvement
Quality assurance in the Faculty
Leadership and management of the Faculty
Staffing and staff development

Research
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As Faculty Review is a sizeable undertaking, it is proposed that key points (only) in each of
these six areas are identified, and these are set out in the following pages, in the form of a
deliberately limited set of: (a) key areas of focus within each of the six areas; and (b) main
questions to be addressed.
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Within each of the six main areas set out above ((1) — (6)) there are specific sub-areas, thus:

(a) Key areas of focus (these link to the 7 points mentioned below ((1) — (7));

(b) Key questions (these are the three key questions outlined below((i) — (iii));

(c) Core questions (the core questions are set out directly below);

(d) Main sub-areas (these vary according to the particular field of the six key areas set out
above)

(e) Summary of key points for each of the six key areas.
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For the initial Faculty Reviews, there are three key questions to be asked for each area:
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There is a common core of 9-10 questions that are asked of each main area in the following
pages, and some supplementary priority questions,
'
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1. What are the policies and strategies for X in the Faculty?

2. What procedures and processes does the Faculty have for planning, monitoring,
reviewing, and developing X in the Faculty? (‘Procedures’ are the mechanisms, whereas
‘processes’ are how the mechanisms actually come to life — how they work in practice.)

3. How does the Faculty know and inform itself and stakeholders if these procedures and
processes are working/being used?

4. Are the procedures and processes for planning, monitoring, reviewing, and developing X
in the Faculty in place, operating and effective in meeting the Faculty’s stated mission,
values, purposes, policies, self-evaluation contents and criteria for the effectiveness of
the Faculty?

5. How does the Faculty inform itself/stakeholders about how these procedures and processes

for the Faculty are effective in terms of outcomes and quality (i.e. impact analysis)?

How high is the quality of X in the Faculty, and how does the Faculty know?

How has the Faculty improved X over time, and how does it know?

What recommendations can be made for needed interventions in, and development of, X
in the Faculty?

9. What does the Faculty do to monitor and improve X in the Faculty?
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The key foci within each of the six areas, themselves, address have deliberately common
features to be addressed with reference to each Faculty:
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It is intended that these areas are not only the main focus for the Faculty Review and Panel visit,

but that they should also be the focus for the self-evaluation report prepared by the Faculty. It is
strongly advised that the self-evaluation report addresses these.
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Each of the six main areas concludes with a four-point summary of the main points to be
extracted from that area of focus (X' refers to the particular item from the key areas (1) — (6)
above):
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The priority questions and points are e‘h‘ened. These are intended to act as a guide and
help in deciding to what to address/include in preparing the report on the each area. They are
intended to help report compilers to identify points for inclusion.

The emboldened questions and points are followed by unemboldened words and numbers. The
unemboldened words indicate useful sources of documentation, whilst the numbers refer to the
number of the pro-formas distributed as part of the documentation for the Faculty Review.
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8. What teaching and learning activities have been observed in the Faculty in terms of:
» the representativeness of the sample e.g. by level, program, staff;
o the range of sessions (e.g. lectures, seminars, practicals, tutorials);
e the range of materials for self-directed learning that may form part of an overall
strategy for independent learning.
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How innovative, up-to-date and varled are the assessment strategies in the Faculty?
How do we know?

8. How are criteria used to differentiate levels of student achievement, and how are these
communicated to students?
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The priority questions and points are ev-VAened. These are intended to act as a guide and
help in deciding to what to address/include in preparing the report on the each area. They are
intended to help report compilers to identify points for inclusion.

The emboldened questions and points are followed by unemboldened words and numbers. The
unemboldened words indicate useful sources of documentation, whilst the numbers refer to the
number of the pro-formas distributed as part of the documentation for the Faculty Review.

ANA‘QAJAKQ .(,‘wa : :

« Q ybo ces M & 9 £eso0, d,en ppo eed’“ nd .nvo vesen
oV é,\ a yb A ppo ? nd fvo vev-e 1 \
+ ™Mo ndso din s})p_o nd .nvo vese Y.
den, fc .on ﬁ,é {nd e neses n g dent ¢ ppo cf‘t‘ nd
.nvo‘vesdn

o
dl, son_ 3 deh s ppo.g e? ‘ .nNvo veﬂerf‘ nd pppseﬁ
€

5 Ve e ¥ d o den e 3 “1’_\
~ F V’ss ,nce‘s%_,c es 0 .#0n, 0 ﬂ'“ nd eve ﬂ' a .YyoO
X dé‘n s ppo eed nd. Avo ve%n L A i
! ns Yo ne Ygp ons nd % deveogun o] vppve er‘ yo g den
.sppo eelf‘}l‘nd ,nvo ve n\ n\er c \§ A \
A N ‘! ‘Jg .N ¥
L ' ' -
- o & s, TS Yo €5 den s ppO eed A! nd ,nvo vewen n e
c y» \y

do egno® nd .o ., ®tconft eo no 2
‘ ,\ 4 doneo ﬂp,oves\ den\ spbo eed“ nd nvove#eno
)

co-/ M/ eNe
v v - '

z_‘! e epoces nds\ @'eso den s ppo & nd® dncen
«% ¢\ yo \Pohcy documents, hhndbooks fot each progra;n and course, stuc}ent
handb\ooks Faculty policy documents and codes of practice on assessment, student
support, plagiarism and cheating, policies regarding admission and retention of students,
remedial and support work, prospectuses and program documentation, admission
requirements, public information documents and materials, website screen prints,
full course-by-course and whole-program documentation, policies in relation to
admission, retention, assessment and evaluation of the program, staff and students,
equity principles and admitting students with disabilities, English language requirements
for the program, non-standard entry to the program, remedial or bridging courses or
pr_ograms}: X My : ' '
(o] #en sdoegs ~ve olp ov.de den s ppQ
49cev§ nd conﬁdeé‘ éeof‘ﬁ ndénvove“és&c;n snﬁ b ﬁ‘ {I:\d

dec, son ¥ |, - c yo Minuted of meetinds of AeveIApment bodies and



advisory groups, annual program reviews for the last three years for the program under
I’QVIeW publit |anrmat|on documents and maténals
p oced ps nd p oceseslioes, . c y* fveiq 5 nnﬂ' #Qn, b ﬂ'
49\/& ﬂ‘o nd deveopﬂ' dent sppoa ndQ dnce .n e ¢ yo
Minutes of meetings of deve"lopmgnt boYies and adV|sory groups, anhual progtlam
reviews for the_las! three yea,rs for the program_undeuewew '
o does € ¢ yno fhow- £ nd*% eode s, .eepoced es
nd ppce%ses p o. A sedo\ Minutes ot meetings of dévelopment bodies
and adV|sory groups, annual program reviews for the last three years for the program
under review.
ﬁppcedi,es nt p,oqess,eii Q. ﬁ nnﬂ‘ rﬂﬂl\o ﬂ‘, . eve
r&sppo _‘ ncen\er t yhﬁ) ceop%
e Y ss\ ed #< sgon v e\s.p ‘o s po c\es
de eg, . veh € ¢ yo!

L4

deve op
nd g &c\ b n
« év “' .oncdneh” \t1dc &

\' e \ ’\"
,0 does'.e ¢ ynq_y g—;eilbede : 16

(A}

2\ \ ersapbchd ps nd

ppcesses o, e c y ,ée veney»sooco%s nd‘ . e

¢ ‘n yslo Minute$ of meetmg‘% of deOeIopment boYlies and adV|sory éroups
annua £rogram re\hews for the lasffthree ydars for the prdgram under reweyv 7 -

N0 den s ppo? nd* 7 nce .n Yy nd

&

] does é c’ y no BMIF%J'[GS of meetings of development bohles and a‘dwsory
groups anr\ual p?ogrém reviews for tkﬂe last three yehrs for the program uddar review.

8 ,0. s, - c \y #p oved e‘ A . ﬁoden s ppo°’. nd d nce ove .

ey nd 0 doe's, no ol\)ﬂnutes of meetfhgs fde\>elopmen¥ bodies and adwsory
bnoups annual pr_ograrin rewewsf he last three years for the program under review

4 pcoMnd on'sc n . de o be_ded ne ve .of% nd deve ops#en s
« Qdéve op den sppo £ “d nce', n, :“‘ é y» - \
¢ ‘7 does lﬁc do' o m nd vppve ] g den s ppo nd

% d\ nce n er c \\/o \° g

ACA e M ANCA‘

7 - ' . '
Jo . den\ e pTﬂ' .°.\ \ed e des-c® S nce s ppo eed ‘ nd
pe Y s nn_elc y L.
“_ﬁ" elé& %,,_ﬂ‘ e#dn 5.0, °c dessc s'ppo’ S A eyce y n.de ?qu "
5 % \ nd den\s nd & & c. ed.o, .ec ,,cf \nd e c- # ﬁ

¢ s sole “gbﬂds’? ‘Y, '
o .s de cp .on enco® !‘eﬁ nd dense pﬂ‘ ed»

What pros\nsmn“is méde to |dent|fy and meet individual sthdents’ academlc\néeds’?

How is student performance enhanced and assured to be of the highest quality?

What research training is provided for students in the Faculty?

What mentoring services are provided for students in the Faculty?

How does the Faculty build positive relationships with students in the achievement of
their on and the Faculty’s objectives?
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2. What does tﬁe Faculty seek\to achieve for its students?



3. What are the expectations of the students? How, and how well, are these met? How do
we know? How are students’ needs, expectations and preferences identified and
addressed in the Faculty?

4. Are staff available for consultation with students? How does this operate?
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recruitment, retention and satisfaction of students?

7. What contact mechanisms exist in the Faculty for staff and students to communicate,
how well are these used, and with what outcomes?

8. How is student satisfaction determined in the Faculty? Are there surveys of student
satisfaction, and how are they used?
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3. How aré students Rept informed df de\/elopments and decisions in the Faculty?
4. What strategies does the Faculty have for improving student support, and what is the
impact of these?
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The priority questions and points are ev-VAened. These are intended to act as a guide and
help in deciding to what to address/include in preparing the report on the each area. They are
intended to help report compilers to identify points for inclusion.

The emboldened questions and points are followed by unemboldened words and numbers. The
unemboldened words indicate useful sources of documentation, whilst the numbers refer to the
number of the pro-formas distributed as part of the documentation for the Faculty Review.
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years for the program under review, annual program review data, full course-by-
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7. What are the internal processes and systems for new proposals, for regular review and
for changes to programs?

8. What are the processes for collating feedback from staff/students/external parties,
including employers, on the work of the Faculty, and what are the processes for action to
be taken and results to be monitored?

9. What stakgholder input is there into the quality assurance in the Faculty?
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The priority questions and points are ev-VAened. These are intended to act as a guide and
help in deciding to what to address/include in preparing the report on the each area. They are
intended to help report compilers to identify points for inclusion.

The emboldened questions and points are followed by unemboldened words and numbers. The
unemboldened words indicate useful sources of documentation, whilst the numbers refer to the
number of the pro-formas distributed as part of the documentation for the Faculty Review.
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How and how well, do the leaders in the Faculty achieve the following, and how do we
know: (a) develop and reach the Faculty’s vision and values, and create a focus on
actions to achieve the Faculty’s objectives; (b) promote a culture of academic quality; (c)
promote an environment that fosters, requires and results in ethical behaviour and high
academic standards; (d) create a sustainable Faculty and staffing; (e€) create and sustain
an environment for Faculty improvement and student and staff learning; (f) develop future
leaders for the Faculty; (g) take an active role in reward and recognition of high
standards of performance; (h) improve academic performance of staff and students.

How does the Faculty leadership promote a safe, secure and supportive environment for
the work of the Faculty?

How does the Faculty leadership identify key factors affecting workforce engagement
and satisfaction, and foster and assess a culture that is conducive to high standards of
academic performance and a motivated workforce?

10. How does the Faculty leadership promote a climate of change/ sustainable development?
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6. Which meetings are minuted?
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6 What staff involvement is there in management/committees/forums in the Faculty?
7. How are staff complaints/grievances/ concerns identified and addressed in the Faculty?
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The priority questions and points are ev-VAened. These are intended to act as a guide and

help in deciding to what to address/include in preparing the report on the each area. They are
intended to help report compilers to identify points for inclusion.

The emboldened questions and points are followed by unemboldened words and numbers. The
unemboldened words indicate useful sources of documentation, whilst the numbers refer to the
number of the pro-formas distributed as part of the documentation for the Faculty Review.
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8. Are there sufﬂme‘nt acade?nlc staff to service the Faculty and its programs?

9. What equity principles are practised in the academic staffing of the Faculty?

10. What are the expectations of the academic staff in the Faculty in respect of teaching,
research and publication, supervision, scholarly activity and service?

11. What Teaching Assistants are there in the Faculty, how and where are they used, with
what effect, and how does the Faculty assure itself that they are being used to maximum
benefit?

12.1s there an appropriate academic staffing structure in the Faculty, with competitive
remuneration packages, benefits and conditions of service to attract, retain and motivate
qualified staff members?

13. Is there a sufficient pool of full-time staff to provide the appropriate level of teaching,
tutoring and counselling for students?
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1! What is h ppemng in the Faculty for quality assurance in respéct of staff development
and its impact on teaching, learning, assessment and students?
11. How can, and do, staff share and benefit from innovative ideas in the Faculty?
12. What staff development is provided for curriculum content, teaching, learning, research,
supervision, assessment, and quality assurance?
13. How relevant, timely, sufficient and useful are the staff development activities?
14. What incentives are given to staff to undertake staff development? What is the staff’s
record in this respect?
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The priority questions and points are e‘h‘ened. These are intended to act as a guide and
help in deciding to what to address/include in preparing the report on the each area. They are
intended to help report compilers to identify points for inclusion.

The emboldened questions and points are followed by unemboldened words and numbers. The
unemboldened words indicate useful sources of documentation, whilst the numbers refer to the
number of the pro-formas distributed as part of the documentation for the Faculty Review.

For initial Faculty Reviews, there are three key questions to be asked for each area:
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There is a core of 9 questions that are asked of research, and some supplementary priority
questions:
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In the material that follows, the priority questions are ewvﬁened. These are intended to act

as a guide and help in deciding to what to address/include in preparing the part of the (self-
evaluation) report on research.
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i Wha} |mprovéments to the superV|S|6n arrangements a|>1d practices in the Facult)} have
been made over the last two years?

15. What research teams are there in the Faculty, what is their work and its impact?

16. What is the percentage of full-time and part-time staff who are active in research?

17. How is the research in the Faculty aligned to its mission and goals?

18. What improvements/enhancements to research and supervision in the Faculty have been
made over the last two years?
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19.

20.
21.
22.

23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.

34.

What funded and non-funded research has taken place in the Faculty over the last two
years?

What research seminars and other related programs take place in the Faculty?

What research evaluation and productivity takes place in the Faculty?

How is the support for research evaluated in the Faculty? How effective is that support in
the Faculty, and how does the Faculty know?

How are research supervisors allocated, how effective is this, and how is this evaluated
and improved?

What are the admission requirements for research degrees and research projects, and
what is the level of compliance with the admission requirements?

How does the Faculty’s research performance compare to those it sees as its local and
international peers?

How, and how far, does the Faculty engage in commercialization and knowledge transfer
activity from its research?

How, and how successfully, does the Faculty attract and support doctoral students?
Which research in the Faculty is of local, national and international significance?

What national, international and cross-institutional research is undertaken in the Faculty?
How is the Faculty’s research disseminated to key communities?

How are new research opportunities identified and addressed?

What resources for research are there in the Faculty?

What key services are provided by the Faculty for research and its development, and
how are these evaluated?

How does the Faculty evaluate and review its supervision arrangements and practices,
and their effectiveness?
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List of current research students, thesis topics, and supervisors.
Numbers of research students per capita for full-time and part-time staff.
Number of doctorates awarded per capita for full-t
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