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Advantages

Disadvantages

® Assurance of attending
teachers

® Activities can be held

Do teachers really participate?

Internal motivation can be

Policy inspired?
frequently
During a long time,
® In ashort time seems
) sustainable?
effective
o What the teachers really

® Internal motivation can be

o want?What do they need?A lot

. inspired
Quality of research

® Coming back frequently

Teachers do participate

No activity can be lasted

forever, change or close
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e Orientations for New Faculty

Trainin .
J TIEN Program

e Workshop Forum Exhibition

Seminar .
e Brown-bags T&L Talk Time

- Consulta- ' e MSE
tion ?( e Individualized Consultation
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Strategies

1.Needs choose topics
2.0utcomes different levels
3.Personal development stages

4.Convenience location and timing




1.Needs
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1.Needs

Needs of university Mmc
and departments 'ABm

Staffs of the Center care about the
teachers’ needs




2.0utcomes

Activity Reaction Behavior Results

Orientation

Workshop

Brown-bags

Forum

MSF

Grants

Awards

TIEn

Website

Resources




3.Personal Developments

New teachers

1

2 Teachers before professors
3 Professors
4

Love teaching,hope changing




4.Convenience

Lunch Time Departments




Effectiveness

e The teachers love to come back.

e Participate deeply

Students

 They can feel the change of the
teachers
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Thanks for your attention!

Wang Zhujun( )
(86)021 - 34207648 - 8009

wangzhujun@sjtu.edu.cn




